
December 17th, 2024, 6:30pm-6:45 Speaker 7:00-8:00.
Meeting of the Montague County Republican Party
County Executive Committee

Montague County Annex Building
11339 Hwy 59 TX, Montague, Texas

County Chair, Call the meeting to order
Invocation and Pledges

Address to the CEC by the Chair
Approval of October Minutes
Treasurer’s Report
Speaker State Rep. David Spiller
Precinct Chair/Speaker Q & A



What are the responsibilities of a Precinct Chair?
Getting people in your precinct involved
Your main job as a Precinct Chair is to get as many voters in your precinct to vote for 
Republicans in elections. The best way for people to take action is by being invested in the 
election. Get people involved in the following areas where they have the most interest. They are 
volunteers and volunteers usually start with something small and then make a larger 
commitment as they are more invested in something. So get them involved in any part of 
working your precinct that you can. And don’t forget to ask them to help. Most people will help 
with something small. 

Identifying voters

Get to know voters in your precinct. Be the first to welcome new neighbors and let them know 
you are their Republican Precinct Chairman—this can be a good way to start a conversation 
which can determine their political leanings. Learn who your consistent Republican voters are 
so you can count on their support. Learn who is a “swing voter” or who does not usually vote, so 
that you might persuade them to vote Republican. Also, know who the Democrats are, so that 
you can make relationships and have conversations which might switch their views, or so that 
you can leave them alone when it comes to Republican Party politics. 

Registering voters

Always be ready to register a Republican to vote by becoming a Deputy Voter Registrar (DVR). 
DVRs take a short training course and an oath from the county Voter Registrar and are then 
allowed to accept a completed voter registration application card from a new voter and take it to 
the Voter Registrar. Contact your local Voter Registrar for more information.

Informing voters
You need to be the political leader in your neighborhood. Keep in touch with Republicans in your 
area and let them know of current political events, issues, upcoming elections, and opportunities 
for involvement with the local party, clubs or campaigns. Distribute campaign literature, bumper 
stickers and yard signs to decorate your precinct.

Turning out voters
Once you have identified your voters, registered them to vote, and kept them politically 
informed, it’s time to make all of that count- get them to the polls to vote Republican! The most 
common activities that remind voters to vote are walking door-to-door (“block walking”) and 
making phone calls (“phone banking”). Assist those needing to vote early by mail (contact your 
County Clerk for help). Offer to accompany neighbors to their polling place or drive people that 
need a ride. Efforts to turn out voters are often referred to as “Get-Out-The-Vote” efforts or 
“GOTV.”
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